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Parent Involvement CommiƩee MeeƟng Minutes – May 1, 2025 

Public MeeƟng 

Roll Call:  

Trustees: Staff: 

R. Hutcheon  
B. Godkin  
 

P. Gollogly, Assoc. Superintendent 
 

Invitees: Recorder and Producer: 

C. Bevens-Leblanc, Co-Chair and KLC 
V. Venditti, Co-Chair and KSS/Module Vanier 
M. Rickey, Bayridge PS 
M. Redmond, Bayridge PS 
S. Bradley, Joyceville PS 
M. Valente, LaSalle ISS 
C. Innocente, LCVI/Calvin Park PS 
J. Kehoe, Molly Brant ES 
M. Richmond, Odessa PS 
V. Wood, Sydenham HS 
S. Gratto, Storrington PS 
J. King, Truedell PS 
C. Glavin, W.J. Holsgrove 
J. Clayton, W.J. Holsgrove 
J. Hall, South East Health Unit 

E. Smith, Administrative Assistant 
M. Christopher, IT 

 

1. CALL TO ORDER 
Co-Chair Vendiƫ called the meeƟng to order at 6 PM.  

PIC RepresentaƟve Bradley provided the Acknowledgement of Territory: “Limestone District School Board 
is situated on the tradiƟonal territories of the Anishinaabe and Haudenosaunee. We acknowledge their 
enduring presence on this land, as well as the presence MéƟs, Inuit and all First NaƟons from across Turtle 
Island and around the world. We honor their cultures and celebrate their commitment to this land. As 
parents, caregivers and community members we are all here working together to support all children in 
their learning and well being; and as we do that, we reflect on what it means to live in right relaƟonship 
with one another and with the land. To me, this means listening, learning and acƟng with care, respect 
and reciprocity. I won’t speak for everyone here. I know I'm speaking for myself. We’re grateful to share 
this land and we commit ourselves to walking forward in partnership and reconciliaƟon.” 
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2. ADOPTION OF THE AGENDA 
Adopted with Amendment to include 5 minutes for PIC RepresentaƟve Kehoe’s statement.  
 

3. DECLARATION OF CONFLICT OF INTEREST 
3.1 No declaraƟons of conflict of interest. 
 

4. APPROVAL OF MINUTES 
4.1 PIC MeeƟng Minutes of February 27 and April 3, 2025 adopted.  
 

5. BUSINESS ARISING FROM MINUTES 
5.1  PIC RepresentaƟve Kehoe read a statement.  
 

6. EDUCATION SERVICES UPDATE 
6.1  Co-Chairs Bevens-Leblanc and Vendiƫ provided their update:  
 At the beginning of the meeƟng, Co-Chair Vendiƫ shared the sad news of the passing of Kelly, a 
recently joined member from Central PS. Although Kelly was with the team for a short Ɵme, she 
demonstrated strong passion and a desire to support her school community. Condolences were extended 
to her loved ones and friends. A community event is being planned in Kelly’s honour to support her family. 
Those interested in parƟcipaƟng or learning more were encouraged to contact the PIC Co-Chairs.  
 Director Burra will have a separate meeƟng for PIC RepresentaƟves on ArƟficial Intelligence (AI); 
informaƟon on the date and Ɵme will be shared later.  
 An unofficial PIC meeƟng is being planned for June to wrap up outstanding items from the year.  
 The Ministry has rescheduled the PIC Chairs Workshop to May 8th or 9th. Co-Chairs are planning to 
aƩend and will share summary aŌerward.  
 The bylaw review will be conducted via email to accommodate accessibility and formality, as the 
upcoming meeƟng will be unofficial and not follow the standard format.  
 Trustees are away aƩending an event but are available online.  
 Later in the meeƟng, Co-Chair Bevens-Leblanc thanked Zoe who has been incredibly reliable in 
providing childcare all year.   

At the end of the meeƟng Co-Chair Vendiƫ informed the members about Youth Volunteerism Award. A 
call for nominaƟons for the Mayor’s Award for Youth Volunteerism was shared. Categories include 
elementary, high school, and post-secondary youth (up to age 24), recognizes leadership, compassion, 
resilience, and community impact. NominaƟons are due by Friday, May 9 at 4:00 PM and will be promoted 
via email, public pages, and private groups. 
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Co-Chair Vendiƫ also revisited the idea of creaƟng a short promoƟonal video to introduce PIC, which has 
been raised mulƟple Ɵmes and received strong support. The video aims to: encourage parent 
engagement by showcasing what PIC is and why it maƩers; demysƟfy parƟcipaƟon by sharing personal 
experiences and friendly faces; be shown at school council meeƟngs and potenƟally modeled aŌer the 
Director’s annual message. Volunteers are encouraged to parƟcipate. The goal is to feature real voices and 
stories from the PIC community. The video is not expected to be a quick fix but part of a long-term 
strategy to build awareness and normalize involvement. The video will be part of broader efforts 
to support succession planning and leave PIC stronger for future members. More informaƟon and a call 
for parƟcipants will be shared once the plan is finalized. 

6.2  Trustees Godkin provided Trustee Update:  
Trustee Godkin joined the meeƟng remotely from Toronto, where both Trustee Chair Hutcheon and 
Trustee Godkin were aƩending OPSBA meeƟng and parƟcipaƟng in training sessions focused on AI. The 
Board is currently awaiƟng full budget details from the Ministry, which are necessary to proceed with 
planning. AppreciaƟon was expressed to parents and community members who submiƩed input on 
budget prioriƟes.  A policy is being developed to address Trustee absences, parƟcularly when advance 
noƟce is not provided. Trustee Godkin emphasized the importance of understanding AI, how the use of it 
is beneficial to the students but also implicaƟons for educaƟon, student safety and misinformaƟon.  

6.3 Assoc. Superintendent Gollogy provided Board Update: 
 Following the cyber incident, steady progress is being made in restoring digital services and resources 
for our students and staff. LDSB dedicated team is working diligently alongside cybersecurity experts to 
ensure that all systems are fully operaƟons as soon as possible. Assoc. Supt. Gollogly expressed 
appreciaƟon for conƟnued paƟence and understanding.  
 At the moment, phone systems are operaƟonal; the process of reseƫng student passwords started on 
Friday and will conƟnue this week; students and staff conƟnue to have access to the internet when they 
log in to LDSB devices; external emails in/out of LDSB have began to funcƟon again; student absences can 
be reported through SafeArrival absence reporƟng management system.  
 Parent Night with Julie Lalonde will be rescheduled, details will be shared when more informaƟon is 
available. OƩawa-based public educator Julie S. Lalonde will be working with students and parents to 
idenƟfy what a healthy, consensual relaƟonship looks like, red flags that things might be harmful and the 
best ways to intervene if we're worried about someone in our life.  
 A request was made for more detailed informaƟon about the AI that is being used in schools. This will 
give parents a beƩer idea of what programs are being used in schools, how and why they are using them.  
 Co-Chair Bevens-Leblanc asked whether students would receive educaƟon on how to effecƟvely 
prompt quesƟons when using AI tools. 
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 A parent shared that they were unaware that their elementary-aged child had an email account unƟl 
recently. A request was made to establish a protocol requiring elementary teachers to proacƟvely inform 
families about student email access and related login. 

7. CORRESPONDENCE 
None.  

8. ASSOCIATION UPDATES 
8.1 J. Hall, Public Health Nurse with South East Health Unit (SEHU) provided an update on (please refer to 
aƩachment for more informaƟon and links): 
 Grade 7/8 immunizaƟons 
 ImmunizaƟon of School Pupils Act (ISPA) 
 Grade 5 &9 AcƟvePass.  
 Building ConnecƟons Campaign (May 2025)  
 
PIC. Rep. Wood asked for an update in relaƟon to measles outbreak. Assoc. Supt. Gollogly clarified that 
there was a confirmed measles case at one of the schools, but it was not classified as an outbreak. The 
school remained open and standard health protocols were followed (unvaccinated students were required 
to either get vaccinated or remain home for a period of approximately 20 days).  
 
A quesƟon was raised regarding the status of vape detectors in schools. Assoc. Supt. Gollogly informed 
that Public Health in partnership with the Board, implemented a pilot project in grades 7-12 schools. 
Surveys were conducted before installaƟon, mid year and will be conducted again in September to assess 
impact; survey would include both students and staff. Currently, the project is limited to one year. 
However, if results are posiƟve, there is potenƟal for expansion to other schools in the future.  
 
Co-Chair Bevens-Leblanc thanked J. Hall for joining the meeƟng.  

9. OTHER BUSINESS 
9.1 CollaboraƟon working group – “How will PIC decide what the efficacy of our meeƟng is?”  
 
Co-Chair Vendiƫ recalled that the group discussed measurements of success and vision of success two 
meeƟngs ago. Co-Chair acknowledged that earlier conversaƟons had been producƟve with several strong 
ideas already suggested. The group was encouraged to reflect on whether any items from the list should 
be prioriƟsed for further focus. PIC Rep. Bradley discussed developing a methodology to assess the 
relevancy of discussion topics, aiming to align them with a broader mission or mandate.  
There was reflecƟon on past efforts to define this mandate. The idea of collaboraƟon subcommiƩees was 
revisited, with a suggesƟon to explore models like those used by Toronto District School Board, which 
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conducts structured subcommiƩee work. Engagement metrics were highlighted as a key area of interest, 
specifically, how to measure school parƟcipaƟon and compare online versus in-person involvement. 
Succession planning was brought up as a recurring and important theme. PIC Rep. Bradley menƟoned that 
related documents or notes would be shared in a Facebook group, acknowledging that not everyone is 
part of it but encouraged access via shared link.  
 
CollaboraƟon group began their work, discussing “How do we measure efficacy of meeƟngs?” and “What 
type of engagement metrics should we be using?”. Notes were taken by each group and collected by Co-
Chairs.  
 
Online group discussed methods for collecƟng feedback during meeƟngs; a suggesƟon was made to use 
a phone-based raƟng system where parƟcipants could quickly rate each topic from 0 to 5 by pressing a 
buƩon. This would provide instant feedback without disrupƟng the flow of the meeƟng. It was noted 
that post-meeƟng surveys are oŌen overlooked, reinforcing the value of real-Ɵme input. There was also 
discussion about collaboraƟon with school councils: emphasis was placed on working together to increase 
awareness, support, and engagement; the idea of community-driven conversaƟons was raised—ensuring 
that topics discussed at PIC meeƟngs reflect the interests of families rather than being solely board-
directed. The group further highlighted the importance of tracking engagement metrics, including: 

 Number of acƟve PIC representaƟves (out of ~60 possible) 
 Size of the email distribuƟon list 
 MeeƟng aƩendance figures 
 Number of schools represented 

 
In-person group (1) aligned with the online team’s reflecƟons and explored what effecƟve engagement 
looks like, emphasizing the importance of understanding why members aƩend and how to increase 
parƟcipaƟon. A key theme was the need for diverse representaƟon, parƟcularly from both elementary and 
secondary levels, to ensure a wide range of voices and relevant topics. Strategies to increase awareness 
and aƩendance included: 

 ProacƟve outreach to school administrators and councils, especially at the start of the school year. 
 CreaƟng postcards, introductory videos, and using YouTube content to preview PIC’s purpose and 

acƟviƟes. 
 SupporƟng new members through onboarding materials, buddy systems, and clear 

communicaƟon to reduce inƟmidaƟon and build confidence. 
The group proposed using simple saƟsfacƟon surveys (e.g. 1–5 raƟng cards) at each meeƟng to gather 
real-Ɵme feedback and idenƟfy topics of interest. At the beginning of the year, members could be asked to 
share their interests and reasons for joining, which would help shape the agenda and ensure parent-led 
conversaƟons. More frequent meeƟngs were suggested to maintain momentum and accountability 
between sessions. Concerns were raised about members who are listed but do not aƩend. The group 
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discussed: encouraging formal regrets to beƩer understand barriers to parƟcipaƟon; exploring 
adjustments to meeƟng Ɵmes, childcare, or food opƟons; clarifying that alternate representaƟves are 
allowed and offering support to facilitate their involvement. The group emphasized the importance of 
seeing their input reflected in board responses and reports as a sign that their Ɵme and contribuƟons are 
valued. Increased engagement at PIC was seen as a catalyst for stronger parent involvement at the school 
level, creaƟng a broader impact. Interest was expressed in adopƟng a working group model (similar to 
TDSB), allowing members to contribute to specific areas (e.g., governance, promoƟon) outside of full 
meeƟngs. This would streamline administraƟve tasks and allow PIC meeƟngs to focus more on 
collaboraƟve discussion and strategic planning. 
 
In-person group (2) emphasized the value of acƟve parƟcipaƟon and interacƟon, both in-person and 
online, as key indicators of meaningful engagement. There was a call to make meeƟngs less formal and 
more collaboraƟve, helping parƟcipants feel more comfortable and connected. AcƟon items were 
highlighted as essenƟal: assigning responsibiliƟes, seƫng Ɵmelines, and ensuring follow-up to track 
progress and accountability. The idea of maintaining a reference backlog was proposed, allowing members 
to revisit past discussions and avoid repeaƟng previously resolved topics. Concerns were raised 
about individual vs. school representaƟon—encouraging members to bring forward school-wide issues 
rather than personal maƩers.  The group suggested that Board representaƟves should more clearly 
explain their roles and responsibiliƟes to improve transparency and understanding. There was strong 
interest in measuring impact through feedback mechanisms: 

 SuggesƟons included short, real-Ɵme surveys (e.g., 1–5 raƟng at the end of each topic). 
 It was noted that tradiƟonal surveys oŌen receive low response rates, so in-meeƟng 

feedback may be more effecƟve. Discussion followed. 
 
A commitment was made by Co-Chair Vendiƫ to produce a PIC end-of-year report and noted this as an 
acƟon item.   
 
The group emphasized the importance of succession planning—leaving PIC stronger for future members. 
The meeƟng closed with a reminder that iniƟaƟve tracking is available in the Facebook group and that 
a summary email with links and updates will be sent out. 
Members were thanked for a great year and reminded about the upcoming unofficial meeƟng. 
  

10. NEXT MEETING DATE 
Thursday, TBC at 6:00 PM. 
 

11. ADJOURNMENT 
The meeƟng adjourned at 8.00 PM. 



Parent Involvement Committee LDSB PIC 

Date KFL&A Public Health Update – School Health 
April 3, 
2025 

Intro: South East Health Unit is our newly merged public health agency made up of 
Hastings Prince Edward Public Health; Kingston, Frontenac and Lennox & Addington 
Public Health; and the Leeds, Grenville and Lanark District Health Unit.   
 
South East Health Unit (formerly KFL&A Public Health) has a team of 10 Public Health 
Nurses (Registered Nurses) on the School Health Team.  Each nurse is assigned one or 
two secondary schools and typically their elementary feeder schools. We work to 
support educators, students, and families through a health promotion lens, and work 
with the immunization team to deliver the grade 7 school-based immunization 
program.  Our team also includes a school team dietitian and a physical activity 
specialist. 
 
School Health Team Updates: 
 
Measles 
Ontario is currently experiencing its largest measles outbreak in 30 years, with 372 
cases reported across 11 public health units as of March 12, 2025. Hastings has 
reported 32 cases, all involving individuals who were not previously immunized against 
measles. 
 
The measles, mumps, rubella (MMR) vaccine is part of the Ontario’s routine 
immunization schedule, and is required for children attending public schools unless 
they have an exemption. 
 
Key Recommendations: 

- The best protection against measles is vaccination with two doses of a 
measles-containing vaccine, which are almost 100 per cent effective at 
preventing infection. 

- The first dose of MMR vaccine is given at 12 months of age 
- Second dose is given at 4-6 years of age in the measles, mumps, rubella and 

varicella (MMRV) vaccine. 
- Some adults may have received only one dose of measles vaccine. A second 

dose of MMR vaccine is recommended for anyone born in 1970 or later.  
- For more information about measles, visit https://www.kflaph.ca/en/health-

topics/measles.aspx 
 
The MMR vaccine is publicly funded and readily available through health-care 
providers or SEHU immunization clinics. It is strongly advised to check your 
immunization records and book an appointment if needed. 
 
Link to media release: https://www.kflaph.ca/en/news/vaccines-remain-the-best-
protection-during-ongoing-measles-outbreak.aspx 
 
Grade 7/8 Immunizations 
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The second round of grade 7 immunization clinics are underway. 
- School clinic dates 2025: https://www.kflaph.ca/en/health-topics/grade-7-

school-based-immunizations.aspx  
 
(ISPA) Immunization of School Pupils Act 
The suspension period for the Immunization of School Pupil’s act will begin on April 8th, 
2025.  

- Report immunizations here: https://www.kflaph.ca/en/health-
topics/immunization-records-and-reporting.aspx 

- Book appointments, if needed, here: https://www.kflaph.ca/en/clinics-and-
classes/immunization-clinics.aspx 

 
Parents or caregivers with questions about their student’s immunizations should call 
KFL&A Public Health for more details. 613-549-1232, ext. 1451 or email 
vpd.nurse@kflaph.ca. 
 
Community partner programs 
 
Something for Dads 
Free 10-session program, one evening per week. For parents of children under 18. 
https://www.facebook.com/photo?fbid=1051592417000066&set=a.619165416909437 
 

 
 
Parenting in KFL&A:  Families and caregivers can connect with a registered nurse for 
any questions you have about your school age child/teen by phone 613-549-1154, 
email Parenting@kflaph.ca or following us on Facebook.  
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