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AGENDA - EDUCATION, POLICY AND OPERA

Wednesday, May 3, 2023 - 5:30PM
Limestone Education Centre
220 Portsmouth Avenue, Kingston, ON

Link: https://bit.ly/LDSBEPOCMay3

Public Meeting — 5:30 PM

Acknowledgement of Territory: “The Limestone District School Board is situated on the traditional
territories of the Anishinaabe and Haudenosaunee. We acknowledge their enduring presence on this
land, as well as the presence of Métis, Inuit, and other First Nations from across Turtle Island. We
honour their cultures and celebrate their commitment to this land.”

1. CALLTO ORDER
2. ADOPTION OF AGENDA
3. DECLARATION OF CONFLICT OF INTEREST
4, REPORTS FOR INFORMATION
41 Strategic Plan Update for 2023-2028 — Director Burra and Allison Grange, Communications Consultant
(Pages 2-4)
5. REPORTS FOR ACTION

51 LDSB Procedural Bylaws and Policy Update — Director Burra (Pages 5-24)

6. UNFINISHED BUSINESS - None at this time.
7. NEW BUSINESS - None at this time.

8. CORRESPONDENCE - None at this time.

9. NEXT MEETING —June 7, 2023

10. ADJOURNMENT
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DISTRICT SCHOOL BOARD Wellness First Innovation into Action to Collaboration

ADMINISTRATIVE REPORT: LDSB STRATEGIC PLANNING PROCESS,
2023

EDUCATION, POLICY, AND OPERATIONS COMMITTEE

May 3, 2023

This report will outline the proposed project plan for the Limestone District School Board’s Multi-Year
Strategic Planning process for 2023-2028.

The Limestone District School Board (LDSB) has begun the process of developing a new
strategic plan to help guide the district forward over the next five years. Strategic plans are a
tool to identify key areas and priorities where the board should focus its work. The plan
underpins all other work of the board and its current mission to prepare students within safe
and inclusive environments to embrace a changing world as lifelong learners and informed,
responsible citizens. It should be noted that revisiting the board’s Mission, Vision, and Values
will be part of the strategic planning process.

The Board’s previous strategic plan for 2017-2022 identified three primary strategic
priorities, or pillars: Wellness, Innovation and Collaboration; and initially nine objectives, or
key areas of focus, for each pillar. In some areas, we have made progress; in other cases,
circumstances have changed (and not just due to COVID-19). Provincial/Ministry directives
and identification of key priorities to focus the work of school boards shift over time, and we
need to be prepared to adapt as necessary. Some key areas may continue to be top
priorities, and some may no longer need focused attention, resources, or effort. In addition,
a strategic plan should focus on the most important priorities and not try to encompass all
work that may need to be completed. Due to the municipal election cycle, in the spring of
2022, Trustees extended the strategic plan for an additional year to allow the “new” Board to
establish the Strategic Plan for 2023-2028.

As part of the strategic planning process (See Yourself in Limestone, The Road Ahead), it is
critical for us to consult with all stakeholders: students, families, staff, community partners
and the general public; to provide feedback on areas of strength and improvement
throughout the system. In addition to feedback from stakeholders, the process needs to
include research and a review of effective practices in education, board and ministry data,
realistic understanding of available fiscal and human resources, and expectations of the
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Ministry of Education. It should be noted that legislation introduced toward the end of April
(The Better Schools and Student Outcomes Act, 2023), will likely impact key priorities of the
strategic plan.

The rollout of any new strategic plan is critically important for the future of an organization,
including school boards. The plan will help shape the future directions and culture of
Limestone. It will help us ensure we are never far from our mission and in constant pursuit of
our current vision: Together we embrace and foster engaging and innovative learning where
everyone achieves success and well-being.

Communication Goals & Objectives:

e To support the education and communication of the strategic planning process (and
eventual strategic plan and goals) to everyone who learns, works, volunteers or is
otherwise affiliated with the LDSB;

e To ensure our communities understand why the new strategic planning process is
important;

e To help foster arenewed sense of what Limestone is committed in terms of its mission,
vision, and values;

e Tosupportand guide our collective efforts to focus on continuous improvement in how
we serve students, families, and communities; and

e Torespond to criticism, apathy or uncertainty about the strategic planning process.

Target Audiences for Engagement in the Process:

All Limestone stakeholders which include:

e LDSB students, with particular attention to those in the margins (historically
underserved)

e LDSB families

e |DSB staff

e LDSB committees (statutory and standing)

e LDSB employee associations/unions

e Municipal partners

e Community agencies

e General public

Strategic Planning Process, 2023
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Key Messages to Initiate the Strategic Planning Process:

e The LDSB is developing a new strategic plan to help focus the work of the board for
the next five years to best serve student learning and well-being.

e The new strategic plan will frame our day-to-day work to best serve students and
families in the communities we serve, and LDSB staff.

e The board is committed to providing all stakeholders with an opportunity to provide
meaningful input on the new plan.

e The strategic planning process helps Limestone focus on its mission, vision, and
values. In addition, the process will assist in setting key priorities to support student
learning; ensuring all students see purpose, value, and hope in LDSB schools;
supporting equity and well-being; and increasing confidence in public education.

Timeline:

Dates Actions

March and April 2023 Preparation and Context-Setting

May to June 2023 Phase 1 Consultation (In-Person and Online)

e Students
o Marginalized youth
o General student population
o Graduating students
e School council focus groups
e General family population
e Various staff engagements
e Board Committees (statutory and standing)
o Community Partners
e General Public

August 2023

Draft Mission, Vision & Values; and Key Priorities with Board of Trustees &
Senior Team

Sept. to Nov. 2023

Phase 2 Consultation: Feedback on Drafts (In-Person and Online) for
Mission, Vision, Values, and Key Themes. End of year report (2022-2023)
presented in the fall.

Dec. 2023 to Mar. 2024

Report & Implementation

Fall 2024

Year One Report

Semi-Annually Starting in
2024-2025 School Year

Monitoring and Reporting from 2024-2028

That Trustees receive this report for information.

Prepared and Reviewed by: Allison Grange, Communications Consultant; and Krishna Burra,

Strategic Planning Process, 2023

Director of Education
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DISTRICT SCHOOL BOARD Wellness First Innovation into Action to Collaboration

ADMINISTRATIVE REPORT: LDSB PROCEDURAL BYLAWS AND
POLICY UPDATES

EDUCATION, POLICY, AND OPERATIONS COMMITTEE

May 3, 2023

To update LDSB Procedural Bylaws and Policies to ensure compliance, to incorporate the
Terms of Reference for addition of the Indigenous Education Committee as a Standing
Committee of the Board, to adjust the election cycle for the LDSB’s OPSBA representative,
and general housekeeping associated with these changes.

As outlined in legislation, Section 218 of the Education Act and Regulation 246/18, boards are
required to maintain a Code of Conduct. Regulation 246/18 requires the Code of Conduct to be
reviewed and confirmed every four years (starting in May 2019). The province undertook a public
consultation regarding Trustee Codes of Conduct in the fall of 2021. Last week, the province put
forward legislation (The Better Schools and Student Outcomes Act, 2023) that suggests the education
sector can anticipate changes impacting Trustee Codes of Conduct. Given we can anticipate further
Provincial/Ministry direction, local edits are not recommended at this time. The OPSBA update from
March 10, 2023 made the following recommendation: OPSBA is recommending school boards review
their current Code of Conduct policy as required, and move a motion to confirm their existing policy.
We suggest boards not make any major amendments at this time, as we await next potential changes
from the ministry following the 2021 consultation (and now proposed legislation).

For several years the Indigenous Education Advisory Council (IEAC) has been working on Terms of
Reference for converting the Council into a formal, standing committee of the Board. Changes have
been made to Article VI of the LDSB Procedural Bylaws (Appendix A) and Policy 11: Committees of
the Board (Appendix B).

When adopting the LDSB Procedural Bylaws a couple of years ago, a change was made to the election
cycle for the LDSB Board Representative for OPSBA. After experiencing this change and looking at an
election in November 2022, the suggestion was made to revert to past practice to better
accommodate the OPSBA cycle over the course of a school year.

A number of housekeeping changes were required to Article VI of the LDSB Procedural Bylaws for
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housekeeping purposes to ensure correct references to updated, renumbered policies.

That Trustees approve the following motions:

(a) Confirming that Policy 5 remains in place subject to anticipated Provincial/Ministry direction

as it relates to Trustee Codes of Conduct;

(b) Changes to Policy 11 (appendix B) incorporating the Indigenous Education Committee as a

Standing Committee of the Board;

(c) Changes to Article VI of the LDSB Procedural Bylaws that incorporate the Indigenous

Education Committee as a Standing Committee of the Board;

(d) Changes to Article VI of the LDSB Procedural Bylaws to adjust the election cycle for the LDSB
OPSBA representative; and

(e) For housekeeping purposes, changes to Article VI of the LDSB Procedural Bylaws that correct
the references to specific Board Policies that were renumbered and to provide greater

clarification by referencing specific policies.

Prepared and Reviewed by: Krishna Burra, Director of Education

Attachments: Appendix A: Article VI of the LDSB Procedural Bylaws with changes highlighted.

Appendix B: Policy 11- Committees of the Board with changes highlighted.

Trustee Distribution
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DISTRICT SCHOOL BOARD POLICY NO. 11

COMMITTEES OF THE BOARD

In its attempts to govern the system in an effective and efficient manner, the members of
the Board may establish such standing and other committees as it deems necessary. The
purpose, powers and duties, and membership of each committee shall be approved by the
Board as required.

All Trustees may attend Board Committee meetings and participate in discussions.
However, non-Committee members attending Board Committee meetings may not vote on
items before the Committee and do not count towards Committee quorum.

1.0.0 Development of Committee Structure

The Board shall at its Initial Meeting establish the committee structure for the
Board as described in Appendix G of the LDSB Procedural Bylaws. The
membership of all committees shall be determined at the Nominating
Committee meeting and reported out as per LDSB Procedural Bylaws,
Appendix G, and shall continue for the duration of the one-year session of the
Board.

1.1.0 All Board and Committee Chairs shall be provided, upon request, with annual
training to support their understanding and requirements of their specific roles
and responsibilities.

2.0.0 Quorum

The presence of a majority of all appointed members of the committee is necessary
to form a quorum. It is the duty of the Chair to determine that a quorum is present.

2.1.0 Reduced Quorum in Committees

2.1.1 The Vice-Chair may be called upon by the Chair of any Board Committee to attend a
Committee meeting as an alternative member to ensure quorum is achieved.

2.1.2 A member who anticipates that attendance at a number of consecutive meetings
will not be possible, shall inform the committee in advance of such likelihood and
the committee for the period of such anticipated absence, and solely for the

Limestone District School Board
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2.2.0

2.3.0

2.4.0

2.5.0

3.0.0

3.1.0

3.11

purpose of calculating quorum as described in Section 2.0.0 above, may reduce the
committee membership by one.

Limits on Reduced Quorum

No committee shall reduce its total membership by more than two members or one-
third, whichever is the lesser, in accordance with the provisions of Section 2.1.0 for
the purposes of calculating a quorum.

Fifteen Minute Rule

If a quorum is not present within fifteen minutes after the time set for the
committee meeting, and in the absence of a definite extension agreeable to all
members present, the meeting shall adjourn and the recording secretary shall
record the names of the members then present.

Actions Possible if No Quorum

The only actions which can be undertaken in the absence of a quorum are to fix the
time to adjourn, to adjourn, to recess or to take measures to obtain a quorum.

Adjournment When Quorum Lost

The committee shall adjourn a convened meeting whenever a quorum is no longer
present and the recording secretary shall then record the time of adjournment and
the names of the committee members then present.

Committees of the Board

A statutory or standing committee is a committee established by the Board to
perform a continuing function. The committee shall remain in existence
indefinitely.

Committees Established by Policy

All committees of the Board shall be established according to the terms of this
policy, which include the purpose, powers and duties, membership and
meetings of each committee.

Reports Directly to Board

A committee, unless otherwise defined in this policy, reports directly to the
Board and may have matters referred to it by the Board. The minutes of all
committees shall be included in the Board Agenda package after being
approved at the committee level.

Limestone District School Board
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3.1.2

4.0.0

4.1.0

4.2.0

4.3.0

4.4.0

5.0.0

5.1.0

511

For Community Advisory Committees (ESAC and SEAC), minutes shall be vetted
by the Community committee, prior to adoption by the Board.

Committee of the Whole Board
When it is required by law, or when the Board on motion of a member decides
that it would be appropriate to discuss a matter in the Committee of the

Whole Board, the Board, by motion, shall resolve itself into Committee of the
Whole Board.

Rules to Apply

The rules of debate as outlined in Procedural Bylaws, Appendix B shall apply to
debate in Committee of the Whole Board.

Chair of Committee of the Whole

The Chair of the Board may appoint another member to be the Chair during
the Committee of the Whole Board if he/she wishes to discuss the issue at
hand.

Limitations on Debate

Debate in the Committee of the Whole Board shall be strictly limited to the
subject referred to the Committee of the Whole Board.

Rise and Report

At the conclusion of its business, the Committee of the Whole Board shall, on
motion of one of its members, rise and report its findings to the Board, which
shall deal with such report in the same fashion as any committee report.
Types of Committees—Statutory Committees

Statutory committees are specifically required by legislation.

Special Education Advisory Committee

Purpose:

° The Special Education Advisory Committee (S.E.A.C.) is an advisory
committee to Limestone District School Board and may make
recommendations to the Board in any matter affecting the establishment
and development of special education programs and services in respect of

Limestone District School Board
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exceptional students of the Board. This committee provides an avenue for
community involvement and receives advice and input from the
community.

° The Special Education Advisory Committee is mandated by Ontario
Regulation 464/97.

5.1.2 Powers and Duties:

° To become aware of the special education programs and services of the
Board that are provided to meet the needs of all exceptional students
within the Board;

° To facilitate the exchange of information and ideas among the committee
members representing the local associations, the Director and/or
designates, and the Board;

° To make recommendations to the Board about special education programs
and services for exceptional students of the Board;

. To provide information to the local associations about the Special
Education Advisory Committee (S.E.A.C.);

. To recommend to the Board the annual review of the special education
plan in accordance with Ministry legislation; and

° To participate in a special education program review and provide
recommendations to the Board.

5.1.3 Membership:

e Two Trustees, one alternate; elected on a four year term at the inaugural
meeting of the Board [Reg 464/97];

e One representative from each of the local associations that operates locally
within the area of jurisdiction of the Board, as nominated by the local
association and appointed by the Board;

e One alternate for each representative appointed, as nominated by the local
association and appointed by the Board;

e The Director and/or designates;

e One or more additional members who are neither representatives of a local
association nor members of the Board or another committee of the Board,
not to exceed three, and appointed by the Board.

e All members are appointed by the board for a four-year term that coincides
with the four-year term of trustees. If a vacancy occurs mid-term, the board
will convene a subcommittee consisting of the two trustee representatives
on the Special Education Advisory Committee and the Chair of the Board. The
Vice Chair shall be the alternate to this sub-committee. The subcommittee
will review all applications and make a recommendation for appointment to
the board and the board shall appoint the member.

Limestone District School Board
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5.1.5

5.2.0

5.3.0

53.1

5.3.2

533

Meetings:

e The committee shall meet at least ten times in each school year
In the absence of a quorum, an information only session may be considered
following an adjournment. A report from such information session will be made at

the next regular constituted meeting.

Student Suspension Appeals Committee, Minutes of Settlement Committee,
Expulsion Hearing Committee

The Student Suspension Appeals Committee, Minutes of Settlement Committee and
Expulsion Hearing Committee shall function in accordance with the terms of Sections
308, 309, 311 of the Education Act. The powers and duties, membership and
meeting requirements are as outlined in Policy 13 (Student Suspension Appeals,
Minutes of Settlement, Expulsion Hearings, Expulsion Appeals).

Supervised Alternative Learning Committee

Purpose:

° The Supervised Alternative Learning Committee considers applications
made on behalf of students of at least fourteen years of age up to the age
of school leaving.

° The committee considers whether or not to approve learning programs
that involve full-time or part-time employment at an approved work
station; completion of a life skills course; or other studies acceptable to the
committee.

. The Supervised Alternative Learning Committee functions in accordance
with the terms of Ontario Regulation 308.

Powers and Duties:

. The Supervised Alternative Learning Committee shall consider the
application of any parent/guardian to have their child participate in a S.A.L.
program. The committee shall also consider any oral or written submission
made by any person in support or opposition to the application. The
committee may require the principal or any other employee of the Board
to report to the committee regarding the child for whom the application is
made.

Membership:

Limestone District School Board
Policy 11 (Committees of the Board) EPOC Meeting - May 3, 2023 - Page 11



) At least three members, including a member of the Board; the Director of
Education or designated supervisory officer; and at least one person who is
not an employee of the Board.

5.3.4 Meetings:

° Called upon receipt of an application for a S.A.L. program.

5.4.0 Audit Committee

5.4.1 Duties:

° To oversee the financial accounting and reporting activities of the Board;

) To oversee the external audit function;

) To oversee the internal control system of the Board;

° To oversee the internal audit function;

° To oversee the Board’s compliance monitoring systems; and

° To oversee the Board’s risk management system.

° To review and recommend approval to the Board of the annual financial

statements

Ontario Regulation 361/10 — Audit Committees outlines specific responsibilities for
each of the duties outlined above.

5.4.2 Membership:

° The Audit Committee shall consist of three (3) Trustees and two (2)
external members. External members shall have accounting, financial
management or other relevant business experience that would enable
them to understand the accounting and auditing standards applicable to
the Board;

° The term of office for a Trustee member of the Audit Committee shall be
four (4) years;

° The term of office for an external member of the Audit Committee shall be
a maximum of three (3) years;

° There shall be no remuneration paid to a member serving on the Audit
Committee; and

° Members of the Audit Committee can be reimbursed for eligible expenses
in accordance with section 3.0.0 of Board Policy 10 — Trustee Honoraria and
Expenses.

5.4.3 Meetings:

) The Chair of the Audit Committee shall be a member of the Committee,
elected by the members of the Audit Committee at the first meeting of the
committee in each fiscal year.

Limestone District School Board
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° Meetings will be held at least three (3) times each year and at such
other times as the Chair deems it necessary to fulfill the duties of the
Committee.

5.5.0 Parent Involvement Committee (PIC)

5.5.1 Purpose:

. The purpose of the Parent Involvement Committee is to support,
encourage and enhance parent engagement at the board level in order to
improve student achievement and well-being.

5.5.2 Powers & Duties

° To provide information and advice on parent engagement to the Board

° To communicate with and support parents/guardians of students of the
board, and school councils of schools of the board.

° To undertake activities to help parents/guardians of pupils of the board
support their children’s learning at home and at school

5.5.3 Membership

. One trustee, one alternate

) One chair, or two co-chairs

° One representative from each family of schools

° Up to three community members, as outlined in the PIC Bylaws
° Director of Education or designate

5.5.4 Meetings

° The parent involvement committee shall meet at least four times in each
school year.

6.0.0 Types of Committees—Standing Committees

Standing committees are established to assist the Board with work of an ongoing or
recurring nature. The following committees will be designated as standing
committees for Limestone District School Board. Normally committees meet on the
same day on a regular monthly basis. The meeting dates are chosen annually at the
Board meeting in December

6.1.0 Committee of the Whole (Education Policy and Operations Committee)

6.1.1 Purpose:

7 Limestone District School Board )
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° To be responsible to the Board for developing the Board’s aims and
objectives and for the delivery of appropriate programs

° To ensure that all employees of the Board are valued and treated with
respect, that the principles of fairness and equity are practiced, and that
the provisions of all current employment and labour laws and Board
agreements are implemented.

° To make recommendations to the Board on aspects of building and
property management

° To make recommendations to the Board on aspects of Board operations

° To make recommendations to the Board regarding the Tri-Board Student
Transportation Services Inc.

6.1.2 Powers and Duties: Education

. To review, evaluate and recommend to the Board the aims and objectives
of education for its jurisdiction and the means whereby these aims and
objectives may be achieved

° To examine, through the Director of Education, matters relating to
programs and program delivery within the Board

° To receive, from time to time through the Director of Education, reports
relating to the development of special education programs and make
recommendations to the Board concerning the need for, and the impact of
these special provisions

. To advise the Board to ensure that an effective educational program is
available for continuing and community education

° To receive, through the Director of Education, presentations and reports
relating to the progress of pupils, discipline, and any other matters which
influence the effectiveness of the schools

° To study reports and recommend to the Board any action bearing on the
Board, which, in the interest of education in Limestone District School
Board, is deemed necessary and appropriate

° To review the minutes of all administrative committees under the
Director’s jurisdiction which deal with educational program planning,
delivery or evaluation, and may make appropriate recommendations to the
Director on these minutes

° To appoint task forces or subcommittees to deal with committee
responsibilities and duties

Powers and Duties: Human Resources
° To develop and review policies and monitor the success of administrative

procedures related to the management of the Board’s human resources
and programs that provide benefits and services to employees

Limestone District School Board
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To consider and make recommendations to the Board of education
regarding human resource matters that are not currently addressed in
Board policy, if required, using the process described in Policy 12 Policy
Making

To discuss with the Director any issue about human resource matters that
might require the development of an administrative procedure

To appoint task forces or subcommittees to deal with committee
responsibilities and duties

Powers and Duties: Operations

To make recommendations on the purchase and sale of land and buildings
To review and make recommendations to the Board regarding the scope of
capital projects and contracts for construction

To review annually the Capital Expenditure Forecast for submission to the
Ministry of Education

To review the operations and maintenance program for all Board-owned
and operated facilities

To keep the Board informed regarding all facility matters and make
recommendations to the Board on facility work plans and capital plan
requests

6.1.3 Membership:

6.1.4

6.2.0

6.2.1

A committee of the Whole Board
The Chair of this Committee shall normally be the Vice-Chair of the Board

Meetings:

A minimum of seven times per school year
Additional meetings as required

Budget Committee

To make recommendations to the Board concerning development of the
annual budget, and on aspects of the Board’s financial affairs

6.2.2 Powers and Duties:

To provide direction on budget development

Limestone District School Board )
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° To provide direction as to budget application when significant adjustments
are required

° To consider recommendations from other committees for items to be
included in the budget

° To analyze the various drafts of the proposed budget and develop a final
draft of the budget for presentation to the Board

° To present to the Board a recommended budget each year

6.2.3 Membership:
. A committee of the Whole Board
6.2.4 Meetings:
. Chaired by the Vice-Chair of the Board
° At the call of the Chair as required during the budget process
6.3.0 Policy Committee
6.3.1 Purpose:

To ensure that the policies of the Limestone DSB reflect the governance structure,

mission, values and strategic directions of the Board, and to ensure policies are

aligned with current legislation and system needs.
6.3.2 Powers and Duties:

e To develop and approve policies that outline how the district will successfully
function.

e To develop and approve policy statements that meet the criteria identified by
the district and Ministry of Education.

e To review district policies at least every three years or more frequently where
required to ensure they reflect the desired purpose, respond to changing
system needs, or ensure legislative compliance.

6.3.3 Membership:

e A committee of the whole Board

e The Chair of this Committee shall be the Chair of the Board
6.3.4 Meetings

e The Committee shall meet as required during the school year, with a
minimum of 1 meeting per year

10 Limestone District School Board
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6.4.0 Environmental Sustainability Advisory Committee

6.4.1 Purpose:

The Environmental Sustainability Advisory Committee (ESAC) is an advisory
committee of the Limestone District School Board that provides an avenue for
community involvement and receives advice and input from the community. The
committee may make recommendations to the Board regarding the establishment
and development of education programs and practices of the Board that are related
to environmental sustainability. Specifically, the purpose of the ESAC is: to promote
environmental sustainability education and awareness throughout the Limestone
District School Board;
e to promote and pursue environmentally sustainable procedures, practices,
operations and initiatives throughout the Limestone District School Board;
e to build system capacity for environmental sustainability through enhanced
partnerships; and
e to foster understanding of, and commitment to, the principles of
environmental sustainability among Limestone District School Board trustees,
staff, students, parents/guardians, school councils and the public.

6.4.2 Powers and Duties:

e To facilitate the exchange of information and ideas among committee
members and their respective organizations about environmental
sustainability education, initiatives and practices of the Board.

e Toincrease awareness and understanding among committee members and
their respective organizations about the environmental education, initiatives
and practices of the Board.

e To seek advice and input from key stakeholders related to environmental
sustainability education, initiatives and practices.

e Torespond to the considerations of Limestone District School Board trustees,
staff, students, parents/guardians, school councils and the public, and engage
them in the sustainability process.

e To provide input into the Board Strategic Plan with regard to environmental
sustainability.

e To make recommendations to the Board about environmental sustainability
education, initiatives and practices.

e To advise in the development and review of guidelines, policies, procedures
and communications that recognize, enable and promote environmental
sustainability throughout the Board.

e Toreport to the Board subsequent to each ESAC meeting, and as requested by
the Board.

6.4.3 Membership:

1 Limestone District School Board

Policy 11 (Committees of the Board) EPOC Meeting - May 3, 2023 - Page 17



6.4.4

6.4.5

The Board shall invite in writing all of the external organizations listed below to
designate their representatives and alternates prior to the start of each annual term.
Designated representatives shall be appointed to the Environmental Sustainability
Advisory Committee by the Board for an annual term. Where an organization
chooses not to provide a delegate the quorum shall be based on the final number of
appointed members for the year.

. one representative from the KFL&A Public Health

° one representative from local environmental sustainability organizations, not
to exceed 12

° one additional community member who is not a representative of a local
association

. one representative from the Limestone District School Board School Council
Liaison Committee

° Minimum 1 student trustee or designate from the Inter-School Council

o Two Trustees

. one community member Co-Chair elected annually by the Committee

. One alternate for each representative, nominated by each organization and
appointed by the Board

° The Director or designate(s), including one lead staff person (non-voting) and
resource persons as required (non-voting)

Meetings:

A minimum of three times per school year.

Quorum:

In the absence of a quorum, an information only session may be considered

following an adjournment. A report from such information session will be made at
the next regular constituted meeting.

6.5.0 Indigenous Education Committee (IEC)

6.5.1 Purpose
The role of the Indigenous Education Committee is to advise and make
recommendations to the Board on matters relating to the education, well-being, and
achievement of First Nations, Metis, and Inuit students while working collaboratively
with the Limestone District School Board to support Indigenous students, families
and educators.

6.5.2 Responsibilities

The responsibilities of the Indigenous Education Committee will be as follows:
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A. Advise and assist with the implementation of Limestone District School Board
(LDSB) Action Plan on Indigenous Education.

B. Advise and assist the Board of Trustees in its commitment to provide an
equitable, inclusive, transparent education and work environment for First
Nations, Métis, and Inuit students and staff.

C. To provide strategic advice on implementing the Truth and Reconciliation
Calls to Action, specifically Calls to Action pertaining to education: 10, 62 &
63.

D. Advise and assist to ensure that all Indigenous days of significance are
respected.

E. To act as a resource to provide informed and current knowledge of First
Nations, Métis, and Inuit perspectives to support informed decision making
within Limestone District School Board.

F. To liaise with caregivers and community members as needed to ensure
equitable and inclusive education and work environment for First Nations,
Metis, Inuit students and staff.

G. Responding to other initiatives as they arise within the educational

community.

6.5.3 Membership

Participation in the Committee is voluntary. The defining characteristics of the individuals
who will hold a seat on the Indigenous Education Committee are as follows:

A. First Nations, Métis, and Inuit caregivers from the Limestone District School
Board (LDSB) are welcome to join or attend the Committee meetings.
Ideally there would be a balance between rural and urban as well as
elementary and secondary parents/caregivers.

B. First Nations, Métis, and Inuit community representatives from their
respective territories within the Limestone District School Board (LDSB).

C. Board staff aligned to Indigenous Education.

D. A Trustee representative (or alternate), Indigenous Trustee representative,
and Indigenous Student Trustee representative.

E. Community Stakeholders with an understanding of education and an interest
in promoting Indigenous student success and well-being.

6.5.4  Meetings
The committee shall meet at least five times in each school year. In the absence of
a quorum, an information only session may be considered following an
adjournment. A report from such an information session will be made at the next
regular constituted IEC meeting. All minutes from committee meetings will
submitted at the next regular constituted board meeting.
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6.5.5

Quorum for IEC is established when 20% of the Indigenous Education Committee is present
and fifty percent (50%) of those in attendance are Indigenous.

6.65.0 Awards Committee

6.65.1 Purpose:
To oversee and ensure appropriate formal recognition of students, staff, volunteers
and other stakeholders of the Limestone District School Board.

6.65.2 Powers and Duties:

. To establish and oversee reasonable equitable criteria and process for the
recognition of students, staff, volunteers and other stakeholders, including but
not limited to The Barry C. O'Connor Excellence in Support Staff Awards,
Limestone Student Achievers Awards, Outstanding Service Awards and The J.C.
McLeod Excellence in Teaching Awards.

. To review the procedures associated with such awards at least once during a
four-year period.

. To direct the distribution of nomination process guideline.

° To review each nomination received, and select recipients based on
established criteria.

6.65.3 Membership:

° Appointed annually at the Initial/Inaugural meeting of the Board each
December

° Shall consist of a minimum of three Trustees, plus one alternate

. The Chair of the Board shall be an ex-officio member of this Committee and
will have voting privileges

° The Director or designate shall serve as lead staff person (non-voting)

6.65.4 Meetings:

Meetings shall be held approximately two weeks prior to the April and May Board
meetings where each award is presented, to review and select recipients from
nominations. The dates of the selection meetings shall be identified at the annual
Committee of the Whole Board (Caucus) meeting held in November or December.
Additional meetings as required to review awards criteria and process.

7.0.0 Types of Committees—Special Committees
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From time to time, the Board may establish committees for special purposes that
may be either ongoing or ad hoc. The Board may appoint ad hoc committees to deal
with specific tasks. An ad hoc committee serves only until the task is completed, at
which time the committee is disbanded. A report on the activities of the committee
shall be provided to the Board annually at the regular Board meeting in November,
or more frequently, as needed.

7.1.0 Purpose, Duties and Powers

In establishing such other committees, the motion shall specify the purpose,
duties and powers, membership and meeting requirements of the proposed
committee and the date when a final report is anticipated.

7.2.0 Must Report Before End of Term

No committee will be established for which its powers and duties will require a
final report later than the end of the four-year term of the Board.

7.3.0 Consolidation/Closure of Educational Facilities Study Committee (See Policy 15)

7.4.0 Director’s Review Committee

7.4.1 Purpose:
e To provide an evaluation for the Director of Education.
7.4.2 Powers and Duties:

e To use the Director’s job description and the district’s Strategic Plan as the basis
for the evaluation;

e To review the annual report(s) of the Director on the action the Director has
taken in the system; and

e To present an evaluation report for review and approval by the Board.

7.4.3 Membership:

e Chair

e Vice-Chair

e Two other Trustees

e The Director

e The Vice-Chair of the Board shall be the Committee Chair

7.4.4 Meeting:
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e The appraisal committee shall be convened by a Board motion either annually
or every two years (See Policy 2)

e Meetings shall be called by the Committee Chair as needed during the
appraisal period

7.5.0 Board Review/Self-Evaluation Committee
7.5.1 Purpose:
e To review the governance function of the Board;
e To complement the development process and review of the Strategic Plan

7.5.2 Powers and Duties:

e To review the action the Board has taken during the preceding twelve months;
e To review the Board’s success in fulfilling its defined role and in developing and
maintaining effective Board/Director relations

7.5.3 Membership:

e Committee of the Whole
e The Director

7.5.4 Meeting:

e Annually or every two years (See Policy 2)

8.0.0 Duties of Committee Chairs

8.1.0 Where applicable, committee Chairs shall follow the policy statements that govern
the role of the Board Chair. The Rules of Order as set out in the LDSB Procedural
Bylaws, shall apply to all committees of the Board to the extent they are
appropriate.

8.2.0 The Chair shall set the agenda and review requests for information for the
committee meetings in consultation with the Director or Director’s designate. In
addition, committee Chairs are encouraged to attend such functions on behalf of
the Board as designated by the Chair of the Board.

9.0.0 Resource Personnel
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The Director or the Director’s designate shall appoint resource personnel to work
with committees, and shall determine the roles, responsibilities, and reporting
requirements of the resource personnel.

Legal References:

Education Act S. 8 (26) School Closing; S. 21 Attendance Excused without Transportation;

S. 57 Special Education Advisory Committees; S. 170-171 Powers of Boards; S. 190 Transportation of
Pupils ;S. 252 Financial Statements; S. 253 Appointment of Auditor; S. 283 General Report of Chief
Executive Officer; S. 308 (4) Appeal of a Suspension; S. 309 (9) Expulsion Hearing by Board; S. 311
Appeal of Expulsion

Labour Relations Act

Regulation 306 Special Education Programs and Services

Regulation 308 Supervised Alternative Learning for Excused Pupils

Regulation 464/97 Special Education Advisory Committees

Revised May 2023
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Appendix B

ARTICLE VI - COMMITTEES

Section 1. Purpose of Committees. The purpose of committees is to support the work of the
Limestone District School Board and to provide for a strong and effective governance system.

Section 2. Method of Meeting. Ideally, committee meetings will be held in person. Barring the
aforementioned, if necessary, committee meetings may be held telephonically, or electronically. Any
meeting shall provide for communication among all committee members synchronously.

Section 3. Standing and Statutory Committees. The Board may establish standing committees as deemed
necessary. Committees established by law are statutory committees. The membership, purpose, powers,
and duties of committees are as prescribed in legislation or by the Board as necessary. Standing and
statutory committees as established by the Board, are outlined in Policy No. 118 Committees of the
Board and Policy 173 Student Suspension Appeals, Exclusion Appeals, Minutes of Settlement, Expulsion
Hearings, Expulsion Appeals.
3.1 Statutory Committees. The statutory committees of the Limestone District School
Board shall be Special Education Advisory (SEAC), Student Suspension Appeals, Minutes
of Settlement, Expulsions Hearing, the Supervised Alternative Learning (SAL), the Audit,
and Parent Involvement (PIC).
3.2 Standing Committees. The standing committees of the Limestone District School Board
shall be the Education Policy and Operations (EPOC), Budget, Policy, Agenda Setting,
Indigenous Education (IEC), Environmental sustainability Advisory (ESAC), Awards and
Nominating Committee.

Section 4. Membership of Standing Committees. The membership, purpose, powers and duties of all
standing committees shall be as per Policy No. 118 Committees of the Board. Each member, except the
Chair and Vice-Chair, shall be required to sit on at least one committee of the Board._With the exception
of SEAC and Audit Committee, selection for committees and representatives will occur at the Nomination
Committee meeting, as outlined in Appendix G and Policies 11 and 12, in November of each year. The only
exception to this selection timeline is for the OPSBA Board Representative who will be selected at the
April Board meeting each year, starting in April 2024.

Section 5. Attendance at Committee Meetings. Trustees are expected to attend committee meeting for
committees they have been appointed. If they cannot attend, they must inform the alternate (if one
exists) and the Secretary of the Board in a timely manner. Meeting minutes shall note when Trustees
are absent from the meeting. While Trustees not assigned to a committee may attend the committee
meeting, they shall sit in the gallery.

Section 6. Special Committees (Ad Hoc)
6.1 Special committees may be created as necessary by the Board.
6.2 The Board by resolution shall create a Director’s Review Committee as prescribedin
Policy 118 Committees of the Board and Policy 2 Board Job Description.
6.3 The Board by resolution shall create a Board Review/Self-Evaluation Committee as
prescribed in Policy 1168 Committees of the Board and Policy 2 Board Job
Description.
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