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Strategic Plan

The Director of Education has prepared a multi-year strategic plan for Board approval. The
Director has provided for input by students, staff, school councils, the Parent Involvement
Committee, and community stakeholders. The strategic plan provides a system-wide
understanding about the purposes that give meaning and direction to the staff of Limestone
District School Board. The plan provides common goals, and articulates how the board will
achieve these goals. Strategic plans are never complete, but are works in progress. The
strategic plan will be continually revised and refined.

1. Strategic Plan Development

1.1. A multi-year strategic plan that meets local needs and fulfils accountability
requirements shall be developed and implemented.

1.2. The purpose, vision, goals and principles of the Board and Ministry of Education will
provide overall direction for the development of the plan.

1.3. The plan will also recognize any corporate priorities identified by the Board.

1.4. The plan will identify priorities, strategies, outcomes and/or evidence of success,
and timelines for task completion.

1.5. Processes will be implemented for the system to develop, revise and extend the
Strategic Plan on an annual basis.

1.6. The strategic plan shall be updated annually to ensure focused, efficient and
effective change and improvements.

1.7. A mid-year progress report and a year-end report on the strategic plan will be
presented to the Board and published on the Board website following Board

approval.

Limestone District School Board
Limestone District School Board is situated on traditional territories of the Anishinaabe & Haudenosaunee.
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